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Agile and Al - Rewriting global IT
Delivery for Impact



Offshoring & Waterfall: How it all started & where it reached it limits

The first era:
Offshoring + waterfall

Delivery model built for
(perceived) predictability
and scale

Work packaged, defined &
handed over for remote
coding

Sequential, document-

heavy processes

Clear responsibilities, but
slow cycles and high
coordination overhead

Distance worked
against feedback loops
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The shift to agile:

Autonomy + proximity + iteration

Agile introduced:
Team autonomy
Waterfal}mgdgl
reached its limits, 4 .V Short, iterative

couldn’t effectively
cope with changes,
complexity, and
evolving
requirements Direct
falsy collaboration
between
requirements
+ engineering

cycles

Proximity and
context-sharing as
differentiators
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O,

Agile adoption
focused on lower
levels, often
integrated into
waterfall model
of larger
programs

Al now amplifies
these principles with

rapid
prototyping

instant
iteration

“vibe
coding” and
fast
validation




The 5-stage maturity model
Industry-view: How Remote Centres are evolving alongside

Strategic value

. creation
| Th°“9ht leadership — full custodianship of
End-to-end T architecture + reference - products & platforms
execution 5 design authority +  Full custodianship of global

Integration
— aligned with global

products, platforms, or

*  GCCs help shape architecture,
' functions

— own design - build = strategy, and reference designs |

Team buildout

— delivery stability, low
ownership

Focus on scaling teams and
stabilising delivery

Work is assigned, not owned;

high onshore dependency

Processes documented but
inconsistently applied
Success measured through
SLAs and volume metrics

Centre functions like an
extended delivery arm
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value streams

Teams aligned to global value
streams and ceremonies

Early influence on backlog
sequencing

Better context flow between
onshore and offshore

Initial process optimisation and
quality improvements
Beginning of “situational
ownership”

deploy - operate

Full lifecycle ownership: design
- build - test > deploy =
operate |
Local accountability for stability, |
MTTR, and incident response '

Strong DevOps, SRE, cloud
practices embedded
Global Capability Centres (GCC) |
emerge (e.g., cloud, data, '
observability)

GCC leads recognised as ‘
counterparts to product owners

Expertise deepensin product
engineering and domain
knowledge

Innovation budgets, PoCs, and
prototypes originate in GCCs
Centres become preferred
partners for regulatory &
transformation work

Influence shifts from execution

- direction

Remote Centres drive multi-year
change programmes
independently

Talent engine for enterprise-
wide leadership

Senior leadership roles based in
in Remote Centers

Centre becomes equal part of
core operating model, not an
extension

Sources: ICAl GCC Maturity Journey (2025); ANSR GCC Growth Kit (2024); Inductus GCC Maturity Model (2024)
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DB Tech Centers

/

India

Largest and most diverse Tech & Strong industry 3 _()_ Strong footprint § .@_ H|gh engagement
&Q Centre footprint, a major hub E&% recognition for N7 in Berlin tech scene in bank-wide
for global engineering and innovation | innovation activities
innovation activities ‘ |
Strong engine for Y Deep university 75\ Vibrant AUML 9P Active presence
{-\ : : " : -
‘21;%’ innovation, learning, and ‘ § partnerships § < Community of | \&Z/ inlocal tech

enterprise-scale delivery Practice ecosystem

Across All Tech Centres

13,000+ GD% Lead signature | @@@. Strong learning culture: Al/ML &@ﬁ Robust CSR, a®
employees across ~ innovation events: ¢ . CoPs, Tech Talks, Cloud =<' . Diversity & People ey
5 locations; 65% - Bankon Tech, - Engineering programmes, ~engagement
of TDI internal " Innovation World - leadership development ~initiatives across all
workforce - Cup, Global _initiatives (Fellowship, VP/D ~ centres

.~ Hackathon - programmes) |
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Tech Centre Journey - Capability to Ownership

3

70 50 30

Team Integration End-to-end
buildout execution
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Thought
leadership

Strategic
value creation



The final step: Strategic Succession Planning

Becoming a True Global Engineering Organisation

Tech Centres as a natural
homes for next-
generation global leaders

Ensuring truly
global operations

.y . through
Establishing senior distributed senior
roles across: leadership
@ Product
Final frontier: @ Architecture
leadership
succession @ Engineering
pipelines inside
Tech Centres
‘ Operations
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