Kl verwandelt Arbeit in Software

Eine Neuausrichtung fur Top-Manager

Manuel Yoon, Expert for Al and Autonomous Systems
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What’s to come in Al?
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LLM-> LAM:
Age of agents

“I’'m hoping that Nvidia will one day

| become a 50,000 employee company
. with 100 million Al assistants”

Jensen Huang, Nvidia CEO
BG2 podcast, Oct. 2024



Physical — Digital — Al
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Harvey,

Unprecedented
legal Al
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Assessment & Plan

Hypertension

Patient's hypertension is well

controlled. The ould continue taking

their med

and keep

exercise.
Lisinopril, 20mg once a day
Migraines

The patient has been having migraines

@) Devin's Workspace

Shell

default

(=)



s

Source: Nvidia



Y

- -
ﬂu"
e —

“Source: Figure Al




SO WHAT?
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Cloud enabled Software-as-a-service (SaaS) Al turns labor into software (“Work Al”)
2010 2024 2024
$350B Software Market $650B Software Market $10T+ Software and Services Market
$6B Cloud Software Market $400B Cloud Software Market $3B Al Software Market

Source: Sequoia Capital; Manuel Yoon



“It’s job transformation. Human jobs will be replaced — but will be
replaced by other humans using Al. The whole idea is to be the
human who is using Al, to learn it, to do it, to make it happen.”

Reid Hoffman, co-founder Linkedln, VC

Lead with Al Embrace Al as a new way to operate. Focus on how to
apply Al to solve specific business problems

Rethink roles Your job will be to guide and correct Al, achieving far
greater leverage than you could with human labor alone

Build and partner Invest in Al infrastructure and talent. Allocate resources
to builders and partners to manage these Al systems



Manuel Yoon

Advisor, Venture Capital

Based in Munich

yoon.manuel1@gmail.com
+49 15756607174

Currently, advising start-ups and raising a Venture Capital

'Elt ‘ European Institute of D R I V E
\ Imnovation & Technology

fund for deeptech investments in Europe TLV
3+ years as Managing Director at Autobrains, Israeli Al A
company for autonomous driving
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