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eoe0e [+ < Q% www.adobe.com/products/photoshop.html

'«‘ Adobe Creativity & Design v Photoshop  Features = Compare Plans  Free Trial Details

Home / Adobe Creative Cloud / Adobe Photoshop

Photoshop

Next-generation Al.

Now in Photoshop.

Create stunning, lifelike images with the latest generative
Al features and the most advanced Generative Fill yet,
powered by the new Adobe Firefly Image 3 Model. Now
in the Photoshop (beta) app.

Plans starting at US$22.99/mo .
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'«‘ Adobe PDF & E-signatures v Adobe Acrobat Features v Compare plans Resources Learn & Support v Free trial

Home / Adobe Acrobat

A< Adobe Acrobat

: : . OFFER
\
Do it all with Acrobat. . LETTER
Create and edit PDFs. Collaborate with ease. E-sign :': —
documents and collect signatures. Get everything done T T s
in one app, wherever you work. Acrobat’s got it. @ e e

Looks great! Ship it! ook forward 10 working with you in the near futurg
:.u,u-»n'ww-“""‘"“"“'""“ MATERIALS
. & COST

Plans start at US$12.99/mo.

(Compare plans) Start free trial

See plans for students and teachers or small and medium business.

You got it. Thanks!

€D
Adobe Acrobat CStart free trial) Buy now ‘

Create, edit, review, and e-sign PDFs. All in one app.
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B Adobe Experience Cloud Experience Manager  Products v  Cloud Service v Get started Sign In '\‘

Home / Products / Adobe Experience Manager

Manage assets

ADOBE EXPERIENCE MANAGER

Content management across any
channel.

From content and asset management to digital forms and guides to
learning management systems, Adobe can help you deliver the right
content to users when and where they need it.

( » Watch overview)

Email Marketing Campaign R
O Personalize Experience

\

Adobe Experience Manager products.



Manage assets

ADOBE EXPERIENCE MANAGER

Content management across any
channel.

From content and asset management to digital forms and guides to :
learning management systems, Adobe can help you deliver the right
content to users when and where they need it. M

CD Watch overview)

Adobe Experience
Manager
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Engineering:
HPI

v Product:
Day Software

¥ Marketing:
Blue Yonder



Adobe: all of the
above vV V
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PowerPoint Slide Show - [Seerene Experience Technology Vision]
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Adobe Experience Manager Journey

Edge Delivery Services

Experience success

20+ years innovation continuity New Application Model R
Built-in optimization

for global enterprises and organizations oo . \ Fast experience:
100 Lighthouse performance

Fast project: New Developer Experience
(HTML, CSS, JS, GitHub)

Cloud Service
Fully automated / Container based
No downtime
No maintenance
No upgrade cost

On Premise Software deliverable

We are

cQ3 CQ5 AEM65x here
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1. Start Small "~



%A complex system that
works is invariably found
to have evolved from a
simple system that

worked.”
Gall's Law




2. Honor thy elders @



...but don't be bound by them



3. Use > Users



Users > Customers
Customers > Developers



4. Disintermediation
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Shift left, again «



i "7, | Build, Test,

Home Edit

Business Status Summary 1 D e P lOY’

P1

Subscribe
IT-NetworkServices O b S e rve’
View Status Dashboard > O t
My Open Incidents + New Incident
O Incidents Re S P o n

There are no incidents assigned to you.

e o s Support

Project Helix Default - Level 2 (y0 u ; re on ca u.)

Until May 15 at 05:00

View All Shifts >



5. Autonomy ¥



all 56 @®)

Home o Edit

Business Status Summary

P1

Subscribe

IT-NetworkServices

View Status Dashboard >

My Open Incidents -
O Incidents

There are no incidents assigned to you.

View All Open Incidents >

ON-CALL
Project Helix Default - Level 2
Until May 15 at 05:00

View All Shifts >




6. Architecture
follows *
Culturetecture|




Any organization that designs
a system (defined broadly)
will produce a design whose
structure is a copy of the
organization's communication

structure
Conway's law



7. Mind your
Innovation Budget ¥



How many new How many hew
and interesting and interesting
things do you want  things do you want
to work on? to be on call for?



8. Pick Powertools ©



%When you lose a tool,
replace it with one half as
expensive. When you
break a tool, replace it with

one twice as expensive.”
Ancient DIY Wisdom




HTTP, Fastly CDN,
GitHub, Cloudflare
Workers, Coralogix,
S3, JavaScript

(in no particular order)




9. Build the D‘iamond
Stack &’



common materials ¢
< hardened under

pressure
small in scale ¢

< immense value




10. I-1t-i1ter-iterate






11. Don't forget to
launch
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JAY Adobe  Creativity&Design v PDF&Esignatures v Marketing & Commerce v Help & Support v

Since we introduced Edge Delivery Services last September...

Anywhere your imagination takes you.

Get 20+ apps and generative Al tools in the All Apps plan.
Free trial See all plans

300+ 70m 130k

Live websites Webpages served Experiments served
weekly weekly

Start with Photoshop. Amazing will follow. Adobe Express, powered by Firefly. i

With Photoshop and generative Al tools powered by Adobe Firefly, you can create gorgeous photos, rich Get started with the all-in-one, content creation
graphics, and incredible art. k app and new generative Al features like

Generative Fill, Text to Image, and b
Template. =
| )
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