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ɰLćĩÛĀĀîæÛćÑÛɱɊ Ďå åĝĎćĩîÛĝ !L ĆĎ×ÛĀġ

Ɋ /ĎĆÐîćÛ×îć×ÛĿĎåǿ ÛĹÃĀĮÃĩîĎćġɏ ġĎĮĝÑÛɎ ëĩĩĚġɎɜɜÃĝĩîŌÑîÃĀÃćÃĀŀġîġɖÃîɜĩĝÛć×ġ

hĚÛć!L DĎĎæĀÛ!ćĩëĝĎĚîÑaîġĩĝÃĀ

CÃġĩ ĚÃÑÛ Ďå ĚĝĎæĝÛġġ îć !L

2
ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ

https://artificialanalysis.ai/trends
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hĝæÃćîŅÃĩîĎćġ ġĮŉÛĝ
CĝĎĆ ĀîĆîĩÛ× ĆĎ×ÛĀ ÃæîĀîĩŀ

/ĎĆĚĀîÃćÑÛ !ĹÃîĀÃÐîĀîĩŀLććĎĹÃĩîĎć
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4

Ã åĮĀĀ ĺÛÛý
ĩĎ ĎĚĩîĆîŅÛ Ãć× ĩÛġĩ Ã ġîćæĀÛ 

ĚĝĎĆĚĩ åĎĝ Ã ġĚÛÑîŌÑ ĆĎ×ÛĀ

!ĩ ĀÛÃġĩ

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ



/ĎćŌ×ÛćĩĀŀ×ÛĀîĹÛĝÑëÃćæÛġ×ÃîĀŀɖ
single trunk

feature driven 

development process

daily deployment 

to production
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.ÛĀîÛå ɔǹɎ 

5ÃîĀŀ ×ÛĚĀĎŀĆÛćĩ ĩĎ ĚĝĎ×ĮÑĩîĎć

3 weeks 

development

1 month

test phase

1 week

test phase

3 days

test phase

5 months 

development

11 days 

development

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ

Σ



.ÛĀîÛå ɔǹɎ 

5ÃîĀŀ ×ÛĚĀĎŀĆÛćĩ ĩĎ ĚĝĎ×ĮÑĩîĎć

3 weeks 

development

1 month

test phase

1 week

test phase

3 days

test phase

5 months 

development

11 days 

development

DAILY
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.ÛĀîÛå ɔǺɎ 

{îćæĀÛ ĩĝĮćý

TRADITIONAL WAY

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ
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.ÛĀîÛå ɔǺɎ 

{îćæĀÛ ĩĝĮćý

TRADITIONAL WAY
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.ÛĀîÛå ɔǺɎ 

{îćæĀÛ ĩĝĮćý

TRADITIONAL WAY

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ
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.ÛĀîÛå ɔǺɎ 

{îćæĀÛ ĩĝĮćý

SINGLE TRUNK

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ
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/ĮġĩĎĆÛĝ 

wÛĜĮîĝÛĆÛćĩġ
tĀÃć ʦ 5Ûġîæć/Ď×Û Build £Ûġĩ 5ÛĚĀĎŀ

Release

Progressive 

Feature Activation

hĚÛĝÃĩÛɏ 

hÐġÛĝĹÛ 

Ãć× 

ÃĮĩĎĆÃĩÛ

.ÛĀîÛå ɔǻɎ CÛÃĩĮĝÛɨ×ĝîĹÛć

×ÛĹÛĀĎĚĆÛćĩĚĝĎÑÛġġ

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ

ΝΞ



Extra belief: 

Management buy -in

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ

ΝΟ



SuccessStories

ʩ ǺǸǺǽ {!t {9 Ďĝ Ãć {!t ÃŊĀîÃĩÛ ÑĎĆĚÃćŀɖ !ĀĀ ĝîæëĩġ ĝÛġÛĝĹÛ×ɖ ʣ tĮÐĀîÑ

ΝΠ
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