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Software production, governed on evidence
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Day 30

Timeline

Next step

Leadership decides about software investment, capacity, modernization and Al
adoption across a portfolio that no single report describes. Status reports and tool
dashboards give local signal, not a comparable management view.

The Digital Boardroom for Enterprise Software Production: one independent evidence
base across cost, quality, capacity, risk and business value, built read-only from the
toolchain teams already use, comparable across product lines, teams and partners,
and traceable from every management figure to the system, the component and its
change history — evidence at code level, without source code leaving your
environment.

Where additional investment reaches the product and where it is absorbed; which
systems carry structural risk for the business; what Al adoption has changed in
production; whether allocation still matches strategy.

Engineering leads validate every interpretation before leadership decides. Team and
system level only; no individual scoring or ranking. Research origin at the Hasso
Plattner Institute; proof is the trace from figure to source.

One executive sponsor with a decision to take; one engineering lead for validation;
one technical contact for typically about 8 net working hours in total of read-only
connection. No new tools, no workflow changes. Security review, procurement and
works council alignment planned in parallel.

The executive who owns the question reads the answer every month: fifteen minutes
with the direct reports, one verified view, three decisions — where are we off track,
who acts next, what changes before the next review. The first four to six rounds are
guided. The technical validation can be delegated; the decision cannot.

Several production lines that differ in technology and method, up to the whole software
production, agreed in scoping. A single team cannot show the portfolio effect.

An evidence review, not a contractual exit: findings validated by engineering, three to
five proposed actions with owners, and a decision to continue, expand or stop.

Executive Briefing (30 minutes) > technical validation > scoping and offer > independent
baseline typically about 30 days from data readiness > review of effect.

Request an Executive Briefing at seerene.com/briefing, or forward this page to the
executive who owns the decision.
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